
I am pleased to provide you with TAFE Queensland’s Strategic Plan for the period 
2016-2020.

This Strategic Plan will guide the development of our organisation as we continue to 
adapt to the changing VET market and needs of an increasingly global economy.

As we enter our fourth year as an independent statutory body in a rapidly evolving 
marketplace, TAFE Queensland is continuing to set the standard for high quality 
education and training in Queensland.

There have been many changes in Queensland’s vocational education and training 
sector in recent years including increasing contestability, fee deregulation, reductions 
in funded courses and the price paid for training. These changes have impacted on 
access to and affordability of training.

We have a proud history of providing exceptional learning experiences to our 
students to enable their contribution to industry and the wider community. As 
our State’s public provider of training, TAFE Queensland will focus over the next 
four years on strengthening our efforts and working alongside the Queensland 
Government to improve the quality, access to and affordability of vocational 
education and training for all Queenslanders.

As our environment continues to change we will strengthen our focus on listening 
to our customers and delivering superior learning experiences to keep our students 
ahead of the curve in the competitive job market and broader economy. We will 
also seek to strengthen our relationship with industry as we help employers find the 
talent they need to drive their businesses forward.

We recognise that our people are vital to our success. Working together as ‘one 
TAFE Queensland’ we will empower one another to lead, innovate and drive quality 
throughout our organisation. We will continue our journey towards a culture of 
embedded safety responsibility and ownership amongst our staff and students in 
supporting Zero Harm at work. Above all, we will maintain our focus on building a 
financially strong and community-minded public provider.

Let’s make great happen together.

Warren Tapp Jodi Schmidt
Chair Chief Executive Officer
TAFE Queensland Board TAFE Queensland
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Sharpen our industry, employer 
and student focus

Build our capability and 
outcomes focus

Embed SustainabilityDeliver exceptional 
learning experiences

MEASURED BY:
Brand recognition as a solutions provider, student activity

MEASURED BY:
Employee satisfaction, 

safety performance

MEASURED BY:
Training revenue growth, positive financial position

MEASURED BY:
Student satisfaction, employer satisfaction, 
graduate employment and further study outcomes

OUR VISION
To continue to be the market 

leader of high-quality education 
and training in Queensland and 

target markets beyond

OUR VALUES

OUR MISSION
To be an efficient, sustainable, 

responsive organisation that develops 
individuals skills and employment 
opportunities, meeting employer, 
industry and community needs.

Our objectives

A leading provider 
of innovative training 
solutions responsive to 
customer needs

A comprehensive portfolio 
of technology-enhanced 
learning options

National recognition as a 
key influencer of further 
education and training 
policy

Our objectives

The employer of choice in 
our sector

A safe, healthy and 
productive working 
environment

Enhanced teaching quality 
and focus on educational 
outcomes

Our objectives

A fully integrated range of 
services that complement 
our core business of 
education and training

Improved efficiency

Sustained positive annual 
financial results

Our objectives

Graduates known for 
their ability to ‘make great 
happen’

Increased student 
employment and further 
study outcomes

Increased customer 
satisfaction with their TAFE 
Queensland experience

Our strategies

Enhance our stakeholder 
engagement

Develop market insights 
that keep us ahead of the 
curve

Innovate our learning 
products and options 
to respond to customer 
expectations and skills 
demand

Influence the policy agenda

Our strategies

Build a professional culture 
with a customer and 
commercial focus
Reward and recognise 
values-based behaviours
Embed the scholarship of 
teaching and learning in our 
culture
Build partnerships that 
extend our capability
Deliver a contemporary 
work environment
Maintain quality and 
compliance

Our strategies

Build new revenue sources
Provide complementary 
services
Match delivery locations to 
demand
Reinvest in our points of 
difference
Reimagine our technology 
solutions
Make it easier to do 
business with us 
- streamlined processes

Our strategies

Deliver a seamless 
customer experience
Ensure our students are 
job-ready, tech savvy and 
in-demand
Integrate with industry to 
provide ‘real world’ learning 
experiences
Provide lifelong learning 
opportunities from foundation 
skills to higher education

Innovation
Bringing new ideas to life

Accountability
Delivering on our promises to our customers 

and each other

Commerciality
Building a sustainable organisation

Teamwork
Working together as one TAFE


